Ashton Keynes Primary School
Full Governing Body Meeting
Thursday 26th June 2014 7 p.m.
Minutes
	Present:
	Apologies:

	Sarah Harris (SH)                                          Adam Loveridge (AL)

Jan Thompson (JT)                                       Alan Waller (AW)
Gary Price (GP)                                             Peter Gray (PG)

Katy Thomas (KT)                                         Meggen Cantillon (MC)
Jon Hughes (JH)                                           Caroline Hukins (CH)
David Tarr (DT)                                             Sarah Smith (SS) Clerk
Rob Andrews (RA)
	Shirley Palmer (SP)
Trevor Heath (TH)

Kate Cliffe (KC)


	Item
	Minute
	Action

	1
	Opening prayer
	

	2
	Apologies
Apologies were received from SP, TH & KC. These were accepted by the governors.
	

	3
	Welcome to new governors

CH, MC, PG were welcomed to the GB. Any questions - please feel free to ask.
	

	4
	Declaration of Pecuniary Interests
None.
	

	5
	Correspondence
a. Community lettings query
A query was received regarding the invoicing of the Siren Sisters hall bookings. The GB determines what is considered a community rate. It was decided that they should be invoiced the community rate.

b. A091/14 Childcare sufficiency in Wiltshire
LA circular advising that Childcare sufficiency Assessment Report 2014 has been published and associated info regarding childcare in Wiltshire. Poster to go on website SS.
c. A101/14 Admission arrangements
LA document containing ‘Determined Admission Arrangements for Community and Voluntary Controlled Primary Schools’ 2015/16.
d. A106/14 Term & Holiday dates 15/16
LA circular with the confirmation of the Term & Holiday dates for 15/16. 
e. GP Letter of resignation
Resignation letter had been received from GP and accepted.
f. Letter thanking GP
Letter was received thanking GP for conducting peer review at Lydiard Millicent as part of the Teaching Alliance. 
	SS

	6
	Approval of minutes from FGB on 26.03.14
The minutes of the FGB meeting of 26.03.14 were accepted as a true and accurate record of the meeting.
	

	7
	Actions and matters arising from previous minutes
7.1 Governor Action plan

Some work has been started to cover the ‘20 questions for GB’. SS circulate a copy of the document to the new governors. Carried over to September. 
7.2 Code of Conduct

Still not all staff have acknowledged, SS to chase.
7.3 Governor Visits

To be discussed under Link Governor agenda item 19.
7.4 Privacy notice 

This is on the website.
7.5 Emergency Plan

Completed.
7.6 Multi Academy Trust (MAT)

Refer to agenda item 14.
7.7 Development of Cotswold Community site.

Nothing further has been heard. Governors have not yet met up with Parish Council Chairman Dave Wingrove who has requested a meeting.
	SS
SS

SH



	8
	Head teachers’ report
A confidential matter was discussed.
Will staff talking to parents in the playground take up too much time? The aim is to make staff more visible. There was a concern with children turning up too early and being left unsupervised. Every learning minute of the day is vital for the children, especially with the implications of free school meals. It should not impact on time. Parents can see staff in the playground and make an appointment if needed. This will stop parents coming into the classroom late and disrupting learning. All staff are keen to implement this. If all children are in on time they can start learning straight away. The gate will be locked at 9 a.m. Late arrivals will have to enter through reception. This will be trialled from move up day 18th July.
The committee acknowledged that the numbers on roll were encouraging. Reception is now up to 27/28. JT is showing four more families around tomorrow. Year 1 is full. We may see movement from Cirencester now SSa is starting in September, as she has a very good reputation. The GB needs to be mindful of keeping the numbers up throughout the school.  
	

	9
	Staff governor report
Everything is fine. All are tired approaching the end of term. Staff have coped remarkably well with the changes this term, maintaining enthusiasm. The GB congratulated KT for the SATs results. These will be celebrated on the website. 
Thanks to the members of the GB who attended the School Improvement Plan (SIP) meeting. It was a valuable team-building exercise for staff and governors. The key issues that needed to be addressed were on tables to discuss. The Staff/GB feedback will be collated. The TAs and office staff will also be consulted so that everyone has a say. A lot of positive comments have come from staff.  It was a strong message for staff to have parental perceptions from the Parent governors. It was also useful for the GB to see the process for putting things in place.
	

	10
	Matters arising from Committee reports 

a. Staffing, Policy and Communications
The minutes of 02.06.14 were reviewed. 
Travel plan - A meeting is taking place regarding the painting of yellow lines around school. It is a different body that deals with signs but they may give us recommendations. It is awkward as several bodies are involved to get things actioned. The PC are also required to make the recommendations to the County regarding signs. 
Breakfast club – PC has put a plan together. It is available in JT’s office. The cost is £3 per child. JT feels there will be enough interest. An advert has gone out for a supervisor, with interviews on 11th July. Current interest is 7/8 it may start at a loss but may be the key to attracting more children. Details will go out tomorrow; it starts at 8 a.m. the first day of term. It will run Mon – Thurs initially, as Fri has fewer uptakes. 15 children are needed to break even/profit. Food will be ordered in direct from a supermarket. Statistics show that children benefit from a Breakfast Club. It will trial until December.
The Open evening is on 9th July 5 – 7 p.m. This will be advertised again tomorrow. Cygnet will be here, and there will be details about FSM in KS1. Parents can see what the children have been doing and look through their learning journeys.  Parentmail to go out. Every child will have work on display, there has been a push on presentation in school.  The GB are all encouraged to attend. 
b. Curriculum and Monitoring
The minutes of 18.06.14 were reviewed. 

A confidential matter was discussed.
JT confirmed that the GB should consider putting a better tracking system in place. The Wiltshire tracker was considered the way forward. C & M need to review. A good tracker will save time crunching data. At the moment there are too many barriers when trying to target particular information. With levels going in Sept JT recommends continuing to track with levels so that progress in monitored. Intervention progress will be assessed over short intensive 6-week periods. JT advised that TA’s are to be given an extra 15 mins per day to enable this. 
c. Finance and Premises
The minutes of 02.06.14 were reviewed.

School building project –When will it happen? Currently awaiting builders to look at staged implication. It is likely to start at half term.
A meeting took place with the architects on 11th June where the draft report was reviewed. When the final report is in the GB will a have a meeting to discuss. The plan has been based on 210 pupils with steps in place to take us to 310. New school classifications have come out, if we would like to update the report there is a fee of £440 DT recommends this so that the report is based on the latest information -to be discussed at F & P.
d. Strategy Committee
The committee has not met. 
The issues the committee are looking at are; Cotswold Community site development, Succession planning, Tracking learning, Buildings, Pre-School moving on site, future financial viability, Joining cluster/MATs. The committee has spent a lot of time considering the future with tasks such as SWOT. A meeting will be arranged in the next school year.
e. Trustees
The committee have not met.
	JT

JT
FGB

C&M

F&P

	11
	Policies
a. SEN Policy

FGB Ratified. SS to put on website.
b. Child Protection Policy

FGB Ratified. SS to put on website.
	SS
SS

	12
	Best Value Statement
FGB Ratified.
	

	13
	Budget 2014/15
The new budget format has been difficult to master. F & P are comfortable with the information we have. 
The income expected is £725K a rise of 4% from £695K last year. Free school meals (FSM) income is the main reason for the increase (£20,000). There is a small increase in funding due to increased numbers on roll.  

The largest expenditure is for staffing (81%) this is as expected. Some changes in structure to the SLT has made savings however there is an increase in TA’s to put in place interventions to get the results we need next year. This is a rise of 3%. It is hard to compare figures this year due to the difference in formats. Next year will be easier. F & P continue to monitor the budget reports monthly. 
Maintenance and energy costs are up. Cleaning is about the same. 

F & P were happy that the budget had been put together sensibly.

There is a capital expenditure request for i-pads, which has been agreed in principle and included. There is a small deficit of £700 F & P will keep a careful eye that this does not get worse through the year. There is a 5% carry forward. We should not willingly dip into that as it provides a secure cushion. The GB need to consider this when thinking about purchasing a new tracking system. 
FoAKs make generous donations and have offered to fund laptops. A small element is factored in the budget. The GB should consider work with the wider community regarding sponsors. 

The budget needs to be submitted by 30th June. 

FGB agreed the 2014/15 budget, and SH signed off.

The governors thanked PC, JT, JH and DT for all their work on the budget.
	

	14
	Multi- Academy Trust- North Wiltshire Learning Trust
The GB acknowledge that this subject that will take considerable time to discuss in the long term. It is fact that we are not going to be able to continue as we are regarding sources. We have been invited to join a feasibility study with the North Wiltshire Learning trust in the cluster. It is lead by Wootton Bassett Academy. Being a part of the feasibility study does not commit us to anything.
It was queried if the GB should be considering the Diocese trust. It was unclear if they had the capacity take any more schools into their trust at the moment as they have requested that Cricklade look into the NW trust. The GB need to clarify this. We can go forward with a foot in either camp. SH to query situation with Andrew Wild.
Only 2 schools in the cluster are known not to have signed up. WB infants have gone with the Salisbury Diocese. They had no choice due to their position. Lydiard are in the process of becoming an academy.
Staff point of view – it is helpful to go forward with the cluster to whom we are linked with regarding teaching and learning. 

Is there money available as part of study? Do we have any control of funding? It is not going to cost us anything. WB Academy applies for a grant to carry out the study and will appoint people to run it.  Have other schools joining put in an academy conversion request to the DfE? It is not known. Will it cost in terms of people time? It is unknown. The Strategy group will arrange a meeting soon, we can arrange for someone from the cluster to talk to us about the implications. 
The short-term goal is for it to be in place by 2015. There would be major changes. The GB will change, with a small committee accountable to the overall board. We can propose someone from our school with a particular skill to sit on the board but cannot guarantee this will happen due to the number of places available. There is a fear that if we do nothing we could be forced to go down a particular route. The NW MAT knows about our kind of needs as a school in this area. In total there would 5000 children included. We would be able to keep our identity, and keep our HT’s and not have a super head. The Co-op trust would be disbanded. There would be a grant available to become an academy there is more information on the DfE website. Bottom line if the school does not choose it will be placed in a trust. There is strength in unity, schools cannot afford to standalone. It was noted that Gloucester also has a trust we could look into. 
The deadline for agreeing to sign up for the feasibility study is 1st July. The FGB were in agreement to sign up.  SH to action.
SH to also contact Sarah Hall to arrange a talk for the FGB, and will get possible dates.
SH is attending a Chair of Governors (COG) meeting on Monday. David Gardner COG of WBA will provide updates.
	SH
SH

SH

	15
	Interim CP Report
The report from CK had been circulated to governors. There were no questions.
	

	16
	Free School Meals Update
PC & JT met with the area manager and have asked for a salad bar, an additional hot plate, and an additional server at lunchtimes. If was felt that Cygnet were now working more with us. PC will present with Cygnet at the Open evening. We want as many families as possible to take up the FSM. We need to ensure that families that are eligible for the FSM register still sign up so that we receive Pupil Premium. We will continue to track the children. We currently receive £19,600. We must publish how this money is used with a statement on the website. There is a notice on the website stating this is under review. Ofsted will look at the Pupil Premium children. 
	

	17
	Staff recruitment/structure
Communications have gone out regarding the new staff structure. The 2 new teachers came to the SIP meeting yesterday. They are also attending move up day. They have been involved with the restructuring on the timetable. 
The restructured timetable releases teachers together to plan and monitor (1&2, 3&4, 5&6). It is expected that the impact will be enormous. TLRs cannot be carried out till Sept as they will be advertised internally. There has been no feedback about not having a Deputy. When mentioned to the SIA she advised it is a more normal structure for a school this size. A parent governor had received a comment asking if it was for cost cutting purposes, which was confirmed not to be the case. It was also queried how a class teacher would give full attention to the class. This is no different to the current situation with GP. Sue Pegg will cover, this has been budgeted. There is greater requirement by Ofsted to up skill middle leaders and develop the role of the subject leader.  We have a number of staff on the upper spinal level to provide more leadership
	

	18
	GB Duty of care to staff

SSa needs a break over the summer. She will have a couple weeks off at the beginning of the holidays. JT and SSa will work on the SIP, which needs to be ready for Sept. 
In light of the changes and that teachers are tired at the end of term there is a sense that staff are very positive and up beat about where we are going.  
SSa and SH have a training session together in January to help their working relationship.
	

	19
	Link Governors

Being a link governor is about challenge and support. There is guidance in the Governor Visits policy.  SH has agreed to be the coordinator of governor visits, and can meet governors prior to their visit.

The School and GB are to be proactive in encouraging governor visits.
Changes to the Link governor list: (SS to make amendments)
Numeracy – Possibly KC – SS to email.
Literacy – CH

Geography - MC
MFL - CH
School council – SH
Music - RA

Cygnet - CH

Design & Technology - PG
	SS

SS

	20
	Scheme of Delegation

Amendments as follows; (SS to make amendments)
Sub committees

PG – F & P 
CH – C & M 

KC - SP&C - SS to email.
MC – C & M

Staff panel – JH, AW and one vacancy – SS to email all governors.
Pupil Discipline Panel – SH, AW and PG

Performance Management Appeals - MC
	SS

	21
	Governing Body Annual Planner

Every aspect was reviewed and updated.
	SS

	22
	Governing body Vacancies

Community Governor –SH could take role and free up a Parent governor place. DT proposed KT seconded. SS to action. It was agreed that the parent governor request would go out late September so that new parents were included.
SP will be stepping down towards the end of the year. JT has offered to take over from SP. SH proposed RA seconded. The FGB were unanimous JT can provide valuable support for SSa and the GB.
	SS

	23
	GP

GP advised he has enjoyed and valued his role as Deputy for 3 years. He has really enjoyed being part of a special school. AK is a special place to be a teacher. He has enjoyed being part of the GB. GP would like thank SP for the on going mentoring she has given. He has also learnt a lot from KN, JT and SSa. It was inevitable that he would move on this year to further his career. 

The GB presented GP a small gift and card. Thanks to GP for all his work and dedication to school. The governors commented that they had received a lot of praise as feedback regarding what GP has done during his time at school. Well done and thank you best wishes for the future.
	

	24
	Any Other Business;

24.1 Tidiness

It was noted that it was wonderful that the school is so tidy.
24.2 Term dates/holidays 
It was questioned if the term dates could be made more convenient for parents. The choices only make a difference of 1 or 2 days. The GB has always requested GP take the consultation to the staff meeting and they have decided. SSa and JT have talked about this and plan to coincide with report making and shortening the Autumn term. SSa will discuss with staff.

24.3 Number of GB meetings per year

Do we need 6 meetings a year? Can we manage with 3 and delegate more work in the sub-committees?  SH proposed holding just one FGB per term.  Each sub-committee will discuss this as an agenda item at their next meeting and feedback back to the next FGB.
	F&P, C&M, SP&C

	25
	Date of next meetings;

C&M Wednesday 17th Sept 1.15 p.m.
F & P Monday 29th Sept 6.30 p.m.

S,P&C Monday 29th Sept 8.00 p.m.
FGB Thursday 16th Oct 7.00 p.m.

Strategy Group TBA
	


The Chair closed the meeting at 9.15 p.m.
Signed…………………………………………………….

Date……………………………………
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