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Ashton Keynes Primary School
Full Governing Body Meeting
Thursday 12th December 2013 7 p.m.
Minutes
	Present:
	Apologies:

	Aideen McEvoy-Wilding (AMW) Chair           Jon Hughes (JH)
Sarah Harris (SH) Vice Chair                             Adam Loveridge (AL)

Kathryn Nicholas (KN)                                       Alan Waller (AW)
Gary Price (GP)                                                   Katy Thomas (KT)
Shirley Palmer (SP)                                            Andrew Wild (AWi) SSA Diocese
Rob Andrew (RA)                                               Sarah Smith (Clerk) 
David Tarr (DT) 
Trevor Heath (TH)
	


	Item
	Minute
	Action

	1
	Opening prayer
	

	2
	Welcome to new staff governor

KT was welcomed to the GB as new staff governor.
All governors introduced themselves, and thanked Andrew Wild, Senior School Advisor (SSA) from the Diocese, for attending our meeting.
	

	3
	Apologies
None.
	

	4
	Declaration of Pecuniary Interests
None.
	

	5
	Correspondence
5.1 Email from Parent 
A confidential matter was discussed.
5.2 Email from Parent to LA re Gosditch Road Safety 

Following a near miss incident between a child on a scooter and a delivery van. The school were copied in on a very clear well written email from a parent to Wiltshire Council. KN has also spoken to PC Harvey about this issue. PC Harvey has been in to the school twice and is due to come once more. Work has been carried out with yr 6 who completed a data collection activity. It was queried; When will the Police issue tickets? As yet we are not aware of any being issued. When PC Harvey last attended it was noted there were no cars parked opposite the yellow lines. 
AMW arrived at 7.18 p.m. and apologised for being late.
5.3 LA letter – Consultation on Holidays – response date 07.12.14
GP to discuss with staff and make agreed response to LA.
5.4 LA letter – Admissions Arrangements – propose that Admissions Panel review & complete survey on behalf of GB
Admissions panel to review as response due before next FGB.

5.5 C of E RE Teaching & Learning Review 
The National Society intends to carry out visits to 30 primary schools in the Spring term. To explore the overall effectiveness of teaching and learning in RE. The schools will be randomly selected. We do not know if we will be picked, it is not an inspection. KT is aware.
	GP
KN/AMW

& AL


	6
	Approval of minutes from FGB on 17th October 2013
The minutes of the meeting held on 17th October 2013 were accepted as a true and accurate record of the meeting.
	

	7
	 Actions and matters arising from previous minutes
7.1 Head Teacher Performance Management

This has been completed. Achievement overall was good and the appropriate recommendation has been made to the pay panel.

7.2 Confirmation of Foundation Governor 
See item 21.
7.3 Complaints Policy
SH has taken over this from AS. SH confirmed it will be complete in another week or so.

7.4 Governor Action Plan
Carried forward to 06.02.14.
7.5 Knowledge of reasons for leavers discussion

KN and AMW to meet. Carried forward.
7.6 SEN Framework

SP has carried out a note of visit, feedback to FGB carried forward.

7.7 Fisher Family Trust (FFT) data errors

SP has passed KN contact details of Andrew Howard from LA.
7.8 Risk assessment 15th November
This was completed. It has been passed to Preet Cook (PC) as part of her action plan.
7.9 Letting Policy 

The review is complete and the policy was ratified at F & P.
7.10 SATs Levelling 

Following changes in the method of levelling by the DfE, they have returned to the previous method. There was a data meeting with Linda Gregory (LG) yesterday. SP will give a short report at next FGB on SATs data/results.

7.11 Pupil Tracker

This new system is being used, data has been input and it is all in place. However it is likely that the school will run the old & the new system concurrently for a while. A problem with the new system has also been identified which is being dealt with.  

7.12 SATs Presentation 
Agenda item 16 is being carried forward. S, P & C are analysing the feedback. A copy of the presentation is on the website.

7.13 Governors visit 15th November
This went well. Agenda item 17 carried forward.
7.14 Link Governors

Review required due to governor resignation. Carried forward to 06.02.14.
7.15 Planned Admission Numbers (PAN)
PAN signed and sent to LA.
7.16 Safer Recruitment Training

AL was unable to attend training on the 26th Nov, but will complete online course. 
7.17 DT term of office

Term extended 4 years. Confirmation received from Diocese.
	SH
FGB

AMW/KN

SP

KN

SP

FGB

AL

	8
	Head teachers’ report
Children’s Report and Heads circulated 
KN confirmed the Christmas topics for each year group that the children are undertaking until the end of term.
The school evaluation form is being updated by the SLT. 

Staff meetings have focused on numeracy and literacy.
There have been visits to the school from; The educational psychologist, TA assessors, Bankability, and PC Harvey.
Money has been received from the Leigh Trust for a new carpet in reception, for swimming, mentoring/counselling for children, and the Uganda trip.
KN is attending a meeting to find out more about the teaching alliance and will feedback further to the GB. Information is available for governors to read in the office about the trust.
	KN

	9
	Staff governor report
Carried forward to 06.02.14.
	

	10
	Matters arising from Committee reports 

a. Staffing, Policy and Communications
Carried forward to 06.02.14.

b. Curriculum and Monitoring
Carried forward to 06.02.14.

c. Finance and Premises
Carried forward to 06.02.14.

d. Strategy Committee
Carried forward to 06.02.14.

e. Trustees
Carried forward to 06.02.14.
	

	11
	Policies
a. H & S Policy

The policy had been circulated to governors. The GB signed a record of receipt required by PC. Policy approved. 
b. Governors’ Code of Conduct
Query regarding ‘Harnessing talent of governors’ AMW to talk to AWi about how to recruit, and the terms which can be used to look for people with particular skills. Policy approved.
c. Child Protection Policy and Annual Report to governors
AMW and Cheney Kibblewhite (CK) have reviewed and made sure the policy is inline with the model policy. The policy and annual report had been circulated to governors. There were no questions on the report, thank you to CK for the report. Policy approved.
	AMW

	12
	School Fund Audit
The school fund includes money for trips/donations. This has been officially audited and reviewed by F & P. Document approved. 
	

	13
	Appointment of Architect
A report had been circulated to governors. One error in the report NVB built Lydiard Millicent not Purton Primary. DKA from Bath built Purton Primary. It is proposed that the GB appoint DKA from Bath. This was approved at F & P. The First priority is the office/reception area, then the rest of school. DKA have a proven track record in the local area; Purton Primary have given a good reference. 
The initial cost of £3500 will need to be funded by the School Development Trust or from Formula Capital.  This will pay for initial advice and a proposal on how to develop the school with basic plans. Subsequent fees/actions will be agreed with staff and governors at all stages. It was agreed to appoint DKA as the architect. DT to action.
	DT

	14
	Dimensions Presentation GP
Carried forward to 06.02.14.
	

	15
	 GB Duty of care to staff
Carried forward to 06.02.14.
	

	16
	SATs Presentation – SP&C Action Plan
Carried forward to 06.02.14.
	

	17
	Governors note of visit 15th November 2013
Carried forward to 06.02.14.
	

	18
	SWOT/GOALs
Carried forward to 06.02.14.
	

	19
	Scheme of Delegation

Carried forward to 06.02.14.
	

	20
	Governing Body Annual Planner

Carried forward to 06.02.14.
	

	21
	Governing Body Vacancies
Confirmation that TH is a Foundation Governor; TH confirmed that the forms had been filled in and sent to the Diocese. Confirmation has not been received. AWi advised to contact Kelly Rutter at the Diocese. SS to action.
Vacancy for Foundation Governor; DT to request it is on next PCC agenda. 
Vacancy for 2 Parent Governors, plus 1 vacancy in February when RA term expires; It was agreed to hold the election in Jan/Feb and AMW to speak to AWi on how to campus appropriate skills.
Vacancy for Authority Governor. Vacancy was advertised on SGOSS we have received an application/CV from Lukasz Bohdan. SH and AMW to arrange to meet him to see if he understands role and will fit in with the GB.
	SS
DT

AMW

SH/AMW

	23
	Any Other Business

None.
	

	24
	Date of next meetings:
Curriculum & Monitoring – Wed 15th January 2014 1.15 p.m.

Staffing Policies & Communications – Mon 20th January 6.30 p.m.

Finance & Premises – Mon 20th January 8.00 p.m.
Strategy Group – TBA

FGB – Thurs 6th February 7.00 p.m.
	


The Chair closed the meeting at 7.50 p.m.
Signed…………………………………………………….

Date……………………………………
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