Ashton Keynes C of E School

Minutes of Full Governing Body Committee Meeting

Thursday 21st June 2012
Present:




Apologies:
Kathryn Nicholas (KN) Head                                                 Linda Tuck (LT)                                Aideen McEvoy-Wilding (AM) Chair
                                Nicola Duckworth (ND)

Marie O’Neill (MO)                                                                Richard Gimmler (RG)                                                           David Tarr (DT)                                                                       Gerald Owenson (GO)
Shirley Palmer (SP)                                                                 Trevor Heath (TH)
Rob Andrews (RA)
Abi Turner (AT)

Alan Waller (AW)

Dave Wingrove (DW)

Gary Price (GP) 
Andrew Sims (AS) 

Sarah Smith (SS) Clerk

	Item

No.
	
	Action

	1
	Opening Prayer
	

	2
	Apologies

Apologies were received from LT, ND, RG, GO and TH.  These were accepted by the governors.
	

	3
	Welcome to New Governor
The committee welcomed Andrew Sims as the new Foundation Governor, and all the governors introduced themselves. RA will act as his mentor. It was recommended to AS that he undertakes Governor Service’s ‘New Governor’ course, and also to refer to ‘Modern Governor on-line’, details of which were in the welcome pack. A governor induction day will also be arranged when convenient, at the school.
	KN

	4
	Pecuniary interests

No pecuniary interests were declared.
	

	5
	Approval of minutes

The minutes of the meeting held on 26th April 2012 were accepted as a true and accurate record of the meeting.
	

	6
	Actions and matters arising from previous minutes
6.1 Ofsted Inspection Report
Report of results has gone out in a letter to parents.
6.2 After School Club – Contacting Diocese

Contacting Malcolm Barton - DT not yet actioned, he will chase him up regarding the contract.
6.3 School Financial Value Standards (SFVS)
MB has worked on this document. This is to be reviewed at the next F&P meeting.

6.4 Gosditch Residents

Advising residents of all bookings has instigated some queries. We will confirm to residents what was agreed at the meeting in Autumn 2011.

6.5 School Improvement Plan (SIP)
Carried forward to next C & M meeting.
6.6 Child Protection Plan

See agenda item 14.
6.7 Lollipop Governors
The Governor newsletter is to go out next week with just a few amendments to complete. It will include a piece on the lollipop governors. Currently we are awaiting people to come forward to offer to continue the service. DT confirmed he has found someone for Fridays.
6.8 Horse & Jockey Pub parking
There is a notice on the website about not parking outside the pub as it is changing to a private residence. This will also go in the next H/T newsletter.

6.9 Scheme on Delegation 
See agenda item 19.
6.10 Prospectus
Covered on SP&C matters arising, item 10a. 

6.11 Budget 
See agenda item 9.
6.12 Health & Safety 
Carried over as continuously on going.
6.13 Strategy 
The Strategic Plan has been circulated to all governors. All other matters covered on agenda item 10d. 

6.14 Pre-School Update.

The LA have verbally confirmed that they have no objections in principle. This needs to be followed up in writing. The Diocese have verbally confirmed and via an email that they have no objections in principle. 
6.15 SEN report
See agenda ref 13. SS to forward LT up-to-date visit form prior to her next visit beginning of July. 

6.16 Governor visit
 See agenda item 16.

6.17 ICT wish list

List of priority items required, carried over. 
6.18 Governor courses / Training

It was requested the governors strongly consider attending training, including cluster sessions so that knowledge is spread throughout the FGB.
6.19 Publishing Minutes on website
See agenda item 17.

	DT
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AMW

SS
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ALL



	7
	Head Teacher’s Report
The Governors thanked KN for producing a written report at such a busy time. It was noted that the governing body should be mindful of pressures on staff in light of the recent Ofsted and SIAS inspections. The governors asked if there is anything that governors can do to take any pressure off before the end of term? An immediate answer was not requested, but it was asked if staff could reflect on this issue and come back to us with comments. The governors acknowledged that the staff had achieved an incredible amount this year.  It was pointed out that the children are also tired. 
Observations and monitoring – there is nothing formal due now till the start of new term. The LA are funding Linda Gregory (SIA) until July 2013. It was commented that the recent SIA visit focussing on leadership & management had gone well.

School are normally offered ‘Achievement for all’ (AFA) programme (comes with funding of £6,800 total 2 years) where achievement for a sector/group is not good. However Wiltshire also believes that a good school such as AK could benefit from this programme. The training the school will receive under AFA will help to offset the reduced training budget for 12-13. It is likely that the school will use AFA to focus on middle achievers. The governors requested an update on how this scheme is panning out in school once it is established. 
Pupil progress has been looked at with the SIA. She was blown away with the achievement made by April by when many of the children had achieved their end of year target. 
KN has been approached by LA and Diocese to support other schools.  If KN helps another school, AK could be paid for this. If this were to happen governors would like KN to consider using supply teachers to release GP and others to carry out some of her duties so that she is not overburdened. It would also present an opportunity for the senior leadership team to develop.
Staff Changes – 
· Liz Mann is leaving (losing 2 days)
· Mrs Serle is going back to her original contract of 3 days/week  (losing ½ day), 
· Mrs Mee is coming back from Maternity Leave for 3 days/week

· C Lay will leave at the end of term (Mrs Mee’s maternity cover)

A post is being advertised as a full time 1 year contract and encouraging Newly Qualified Teachers (NQTs) to apply. NQTs have an additional ½ day/week non-contact time, so this plus PPA time means that NQTs only teach 4 days/week.

RA is to interview along with MM, as the successful candidate would be her job share. GP will be involved in the process, observing teaching. There has been a lot of interest in the position.
Key stage 1 phonics – The school received a surprise spot check visit from the LA. Everything went well. Year 1 took the phonics test. Interestingly there was a statistically perfect outcome, with 5 above average, 5 below and 10 in the middle. It was questioned if any children were frustrated by the use of nonsense words in the test? Miss Kibblewhite had prepared the children and the ‘alien picture’ helped. KN noted how this did not test reading. There is a national debate regarding synthetic phonics. 

SATS year 6 - Thanks to Katie Thomas for all the marking, she is very thorough, we are very grateful for her diligent work.

KN spoke to Julie Andrews regarding printing posters to advertise the open evening. She will do this at a cost of £10 per poster x 5. It was commented how another local school has an advert outside their school advertising their Ofsted rating, which catches the eye. A press release for AK has gone in the Swindon Advertiser, it has also gone to the Standard but has not yet gone in the paper, however they often are several weeks behind.

	KN/GP/AT

C&M
KN

	8
	Staff Governor Report
Staff were very happy with the Ofsted and SIAS outcomes. Staff felt relieved with the Ofsted inspector however they found the SIAS inspector more intimidating, but she gave an outstanding report. The staff are currently busy writing reports.  They have just finished assessments, which go into the reports. The staff have given positive feedback for the governor visit day. AT & SP to collate report.

	AT/SP

	9
	Approve Budget for 12/13
Confidential item discussed.
FGB approved the budget. 
Best value statement was signed off.   

	

	10
	Matters arising from Committee reports 
a. Staffing, Policy and Communications 
A long meeting was held. From Sep 12 it is not a statutory requirement to have a school prospectus. It was discussed that having a hard copy, which required constant updating was not logical. RA is to draft a short concise version, to include pictures. It will quote ‘See website for more details’. It will be a document that we can post through a letterbox, or leave somewhere to pick up and will be a useful marketing tool. The typed up draft needs editing prior to placing on the website. It would be ideal to have this in place for the start of the new school year. RA will do a rough draft. RA has a contact that could design the document to give it the wow factor, for a fee that is considered good value.
A number of policies were put for approval at FGB or reviewed.
The committee discussed the return of Mrs Mee
Policy management was discussed including the need for an individual to administer the policies and that we should try and reduce the number of polices we have. AMW is to request that staff advise her when a policy has been updated.  It was noted that with PSHE & Behaviour policies need to be updated. 
The Governor action plan was received the committee thanked SP for all her hard work. 
New regulations about pupil premium were discussed. 

It was noted that we needed to remind Gosditch residents about what we had agreed regarding booking notifications. 

Data protection - a cover letter and form via Lisa Bailey is to go to staff. KN advised this will be actioned. 
b. Curriculum and Monitoring
KN & SP have not had the opportunity to get together with regards to updating the Pupil Progress document, mainly because of the Ofsted and SIAS inspections. This will be carried over to the Autumn term where there is the intention to focus on standards and achievement. 

The committee had requested further information about the current year 6 cohort as the target of 60% was very close to government floor targets. There are reasons for this, we have had higher achievers leave and gained some lower achievers. There are some high achievements as some pupils have gone in for level 6. Pupils are usually not put in for this level until Secondary School. It was a difficult test for children.  The committee acknowledged how well Katie Thomas had organised the SATs, as children were not intimidated. 
The document regarding SAT targets was revised with improvements in progress. It is good this is the impact the school is having.

Ofsted & SIAS reports were discussed. It was good that Ofsted noted the governor monitoring was high. Development points will form part of the School Improvement Plan (SIP). KN pointed out to the committee that in the report some of the development points were similar to those of another school who had the same inspector. The rest of the report was different. The committee acknowledged the quality of the team we have in this school and thanked all staff for their hard work.
The committee was very pleased with the SIAS result. The parent’s comment at the end of the report summed it up. “There is a cycle of harmony between all members of this community, and everyone is accepted for who they are”. The school is not resting on its laurels and strives to continuously improve.
School Improvement Plan (SIP) - GP and CK have been looking at this. Governors should be part of the dialogue and discussion. C&M are going to have the draft document to review at the next meeting and report back to the FGB. 
A point was raised from the SIAS that an area for improvement is to formalise the monitoring of RE. A Foundation Governor is invited to come along to some of the C&M meetings; it doesn’t have to be the same person each time. Meetings are in the afternoon. The next meeting is 26th September. 
The School Self Evaluation Document (SSED) was discussed. It is a ‘weighty’ document but not a statutory requirement though it is thought all schools will have some sort of SSED. KN and the senior leadership put in a lot of work and sent this off in time for Ofsted. SP has showed KN a new simplified summary document that could be more easily shared with Staff & Governors. Ofsted liked it when another school used it.
The Head Teacher report was discussed.  There would be 3 per year and the rest verbal. It was discussed the possibility of simplifying the document and to mirror the SSED.

With regard to confidential items on minutes, 2 copies one public, one confidential was agreed. Governors need to follow protocol, certain things cannot go on the website. 

The documents, produced by SP for Ofsted, on absence and data regarding English and Maths will be discussed during the autumn term.
The summer C&M meeting was due to be focus on leadership. It was felt that there has been enough validation about this from Ofsted and SIAS. The committee felt they have sufficient information to confirm that the school has a strong and efficient senior leadership team
c. Finance and Premises
Main agenda item was the budget as discussed in item 9.
Financial performance to date, PC has sent the monitoring report today, so not had chance to review. However PC Confirmed that the material items are in line with the proposed budget. 

The Schools Financial Value Standard (SVFS) document is not due in until next year, and will be reviewed at a future meeting.
Health & Safety action plan review. In light of the recent Ofsted /SIAS inspection this has not progressed. Ideally the aim is to complete this for start of next term.
Lettings policy, we need to cover costs, and not undercut the Village Hall. Rates were discussed and reset for private hire. It was agreed to maintain special rates for the community Groups. We maintained a preferential rate for the after school club, this is an advantage strategically to the school. It was agreed not to charge Messy Church as the school often uses the church and is not charged for this.
The publishing of minutes were discussed. See agenda item 17.
The Chair is passing over to GO. MB and GO are arranging a handover meeting.
d. Strategy Committee

The main focus is: The meeting with Malcolm Barton; The follow up meeting with Shelly Whitehead (LA consultant); Partnerships and linked issues. The group will not forget that it oversees the; Partnership work, engaging parents/careers in learning, building work/conditions for staff, and the Pre-School move to the school site.  

AMW and DT have recently attended the first of a 2 part ‘Structural Change’ course. It has provided a useful tool kit to help us follow steps to reduce the number of options and pin down the few options we could follow. The first step is SWOT analysis - Strengths, Weaknesses, Opportunities and Threats, which will be looked at on 28th June.  Establishing SWOT is the stage required before we proceed further.  It was agreed that the next overall Strategy meeting would be arranged for September. 
e. Trustees
Nothing to report.
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	11
	Short Presentation on Dimensions Curriculum
AT gave an excellent presentation and answered various questions on the Dimensions Curriculum. Governors were also able to look at the classes’ learning journey books.
AT to email a copy of her presentation to SS.
Thanks to AT for the informative presentation, which the governors found very valuable.

	AT

	12
	Review of Ofsted & SIAS
C&M committee have reviewed this see item 10b. All governors have received copies.  The Parish Council have asked DW to congratulate the school on its behalf, for the excellent Ofsted and SIAS results.

	

	13
	Report from SENCO Governor
LT carried out her visit on 25th January. There are positive comments in the report; “There has been a great deal of positive progress in the last year especially in the area of progress monitoring. The out of class time allocated to the SENCO has increased and this has been beneficial”. The report highlighted; “There are problems with the provision of outside services from County especially in the Education Psychology department. It is hard to get the support that we need for children with complex difficulties”. It was discussed how it was difficult to get the Education Psychologist into school at all. There are only 2 in the LA and this has always been an issue in Wiltshire. The LA does not accept reports from an outside person; it must be the LA’s. KN and the cluster have previously talked to the LA about this issue. We can only monitor situation. Another visit is planned on 4th July.

	

	14
	Report from CP Governor
CK & AMW are meeting before the end of term. The Child Protection action plan is in progress.


	CK/AMW

	15
	Polices
a. Pay Policy – ratified by FGB
b. Drugs Policy –ratified by FGB
c. Lettings Policy –ratified by FGB

	

	16
	Feedback from Governor Visit Day
Carry item forward for the next FGB meeting when all data collated. 

	C&M

	17
	Sub – Committees decisions on publishing minutes on school website
F & P discussed the demand for doing this, and the issue of what we leave in and take out. Who decides what is included? . Should we just publish the FGB minutes? 

Anyone can come and ask to see the minutes. If something was really confidential it should not be available. SP contacted Sandra Singer from Wiltshire Governor support. You can have different coloured paper for confidential minutes or 2 sets of minutes. The public copy would just say ‘confidential item discussed’.  Parents would have no access to the confidential copy.
Each committee needs to confirm what is confidential.  C&M would consider discussion on cohorts, and discussion with names and sensitive issues confidential. F&P may consider budget discussions confidential though there was some debate on openness with this. SP&C would consider budget issues/staff issues confidential. There was a concern that publishing all minutes could ‘set hares running’ as they are open to misinterpretation. We could put on the website that sub-committee minutes are available. 
After discussion it is agreed, that each committee needs to be disciplined on what is confidential.  As a trial each sub-committee will decide what needs to be confidential, this will be minuted in blue and replaced with ‘confidential item discussed’ in the public copy. The confidential minutes will be kept in a separate file at school. The system will be reviewed in 3 meetings time. 

	SS

All

	18
	Open Evening 4th July
This will be from 6 p.m. till 8 p.m. It would be good if several Governors could attend so that parents would have the opportunity to talk to us. Governors would also have the opportunity to see the work that has been achieved by the children this year.

Any parent can come, not just ours. KN to send letter confirming what this evening is about - celebrating the learning taken place this year. Governors can be identified with badges so parents can talk to them. AMW to find badges used previously. KN to invite the Parent Support Advisor (PSA) as it would be good if she could attend.

	ALL

KN/AMW

	19
	Scheme of Delegation
Minor amendments have been made. Prospectus has been taken out as not statutory any more. It was discussed which committee AS would join, there is space on C & M but as an evening meeting is necessary he will join SP&C. AMW to update with amendments

	AMW

	20
	Future meeting dates
The meeting dates for all committees in 2013 had been given to all governors. If anyone has any problems with the dates, particularly chairs, please let SS know. 
At a recent H/T management meeting Linda Gregory raised a concern about the number of meetings KN is expected to attend. The possibility of changing the way meetings are arranged was discussed, including the possibility of having 2 meetings on one evening and rotate this for sub-committees.  GP confirmed this system was used at a previous school he was at and it worked well. Some governing bodies have no more than 2 sub-committees. There is a range of models we can look at. Governors have to be mindful of their duty of care to KN. The committees have been rearranged in the last 2 years, and are therefore not sure if they could be combined. Sub- committees often struggle to fit all agenda items into the allotted time.  There is the option of not expecting KN to attend all meetings. This topic will be discussed further at committee meetings. Governors to examine the various options. 
	ALL
ALL 



	21
	AOB
21.1 Occasions 
When staff and governors leave, the FGB like to give cards/gift. It was agreed that governors would give £5 into a pot to be used throughout the year for this purpose. This will be from September. 

21.2 Annual Planner

AMW has sent all chairs the Annual Planner, it was agreed that committees will start using these in earnest from September.

21.3 School fete 
FOAKs have made a request to the governors for volunteers. Some were already volunteering. RA confirmed he could volunteer. AMW will pass his info onto the FoAKS chair, Lili.
21.4 MB Stepping down 

The FGB presented a card and gift to MB and thanked him for all the hard work given to both the Finance Committee and the FGB. MB confirmed he will continue to attend Strategy meetings.
21.5 Governors Newsletter

All governors had received a copy. Other than a few minor amendments all governors are happy for this to go out to parents. 

	ALL
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AMW



	22
	Date of next meeting: Strategy Group - 28th June 2012
                                         SP&C - 17th Sept 2012
                                         C&M - 26th Sept 2012

                                         F&P - 1st Oct 2012

                                         FGB – 11th Oct 2012
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