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Key Area 1                      
To consistently 

implement a new 
phonics programme 

across KS1 and the school 
to ensure effective early 

reading and phonics 
support for lower 20% 

readers in KS2

Key Area 2
To embed Diversity 

across the shine 
curriculum

Key Area 3
To increase student self-

efficacy in STEM and 
increase the quality and 

provision of STEM 
enrichment across the 
Shine Curriculum and 
across local schools

Key Area 4                     
To continue to 

develop a whole 
school approach to 
empower children 
to understand and 
take responsibility 

for their mental and 
physical health and 

wellbeing
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