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Role of the LED Committee

The Learning, Education and Development Committee (LED) is one of three
Committees through which the Governing Body discharges its responsibilities. Our
role is to support the Headteacher and staff in ensuring that AKPS is successful,
safe and an outstanding learning environment for our children.

We hold regular meetings at which we review teaching and learning, curriculum
provision, leadership and staff training and school development plans, like the
School Improvement Plan. We monitor areas of the school improvement plan with
the staff team which involves looking at progress to milestones and seeing evidence
of progress through side by side monitoring with senior leaders. We also receive
regular reports from leaders on important matters like information on pupil
performance, behaviour, attendance and safeguarding and we work with staff to
discuss, challenge and find out more. We also work with middle leaders of subjects
to see how they are having impact. One important way in which we keep in touch
with what’s happening in the classroom is through the role of Class Link Governor. A
member of the Committee is attached to each class and, with the agreement of the
Class Teacher, visits regularly through the year. The opportunity to see the children
at work and talk with them, helps to give context to the main tasks of LED.




