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AK Website
• Policy updated and on website: Yes

• Website updated: in progress (with Sarah)

(intent poem, updated policy, photos, progression documents, 
parent links, multiplication guidance, photos and work samples –
all sent to website in Feb)

To add: pupil voice (it is in this presentation)



Implementation - How?
• Year group annual overviews with Ready to Progress Criteria



Implementation - How?

Calculation Policy guidance

Year group progression

Small steps overview



Implementation – Why WRH?

• Designed to develop Maths Mastery for all children
• Fully aligned with the National Curriculum
• The schemes of learning are structured to ensure children grasp 

the fundamental concepts of mathematics before building their 
understanding and moving on to more advanced concepts.

• WRH curriculum encourages the CPA approach (Concrete, 
Pictorial, Abstract), teaching children a deeper understanding of 
Maths problems

• Strong emphasis on number skills



Provision
Hot and cold assessments to closely monitor pupil progress 

Completed by Years 1-6 and monitored 
closely to ensure appropriate progress is 
made.

This is used alongside question analysis 
to see if there are common gaps in 
understanding which require further 
work in class to help children become 
secure.



• Analysis of grids identifies any gaps in understanding so these can be addressed
• Areas that need further revision (pink) are identified and included as extra lessons, interventions or morning work
• Pupils make good progress 

Impact



Evidence
Headstart assessment data & Pupil tracking

Y4 Multiplication & Division results after further revision

After revisiting the multiplication and division unit through morning 
work questions, additional lessons and interventions the number of 
children achieving ARE or above was 82% and the number of pupils 
working at greater depth had improved from 13% to 34%



Evidence:
Maths whole school progression 2021
Challenge Partners Review 2022
Book looks

This shows the number and 
percentage of pupils working 
at BARE, ARE and GD across 
the school 
Note: GD looks like a drop but is due to 
an exceptionally high number of Y6 
pupils achieving GD in 2020 56.3%. 
Thus was 37.5% in 2021

“Leaders have an accurate and forensic understanding of the performance of 
each pupil in the school. For example, the mathematics leader has created a 
comprehensive and very thorough tracking process which provides a detailed 
assessment on each pupil’s progress in the subject.”

Whole School Progression 2021

Challenge Partners Review 2022



Evidence
KS1 & KS2 SAT tests 2022

KS2 Maths SAT
97% pupils met the expected standard compared to 71% nationally (a drop from 79%)
34% children achieved Greater Depth (National results are not released yet but in 2019 this was 24% nationally)

KS1 Maths SAT 

83% pupils met the expected standard (69% nationally FFT KS1 Early Results Service 2022 / 76% nationally in 2019)

33% assessed as Greater Depth (15% nationally FFT KS1 Early Results Service 2022 / 22%  nationally in 2019)



Provision: Times tables starting in Y2

A weekly 3 minute times table test for all 
children in Years 2, 3 & 4 to promote fluency 
in times tables.

Times Tables Rock Stars for revision at home 
and class battles!



Provision: Times tables starting in Y2

Impact: 
The vast majority of pupils meeting national expectations for times tables or exceeding Times tables 
knowledge is applied to daily Maths work

This shows the 
recent weekly 
Cracking Times 
Tables results in 
Class 2



Provision: Times tables starting in Y2

Evidence: 
Cracking Times Tables data

The national expectation by the 
end of Y2 is for pupils to be able 
to recall and use multiplication 
and division facts for the 2,10 
and 5 times tables. This is 
achieved once a child passes 
Level 3 Cracking Times Tables

97% of pupils entering KS2 & Y3 
with times tables recall above 
the national expectation

30% of pupils entering KS2 & Y3 
with times tables recall above 
the national expectation for the 
end of Y3 (fluent recall of 2, 5, 
10, 3, 4, 8 / Level 7 CTT & 
above)



Provision: Times tables starting in Y2

Evidence: 
Multiplication Tables Check Y4

What is the MTC?
This is a 25 question test which 
gives pupils 6 seconds to 
answer each question. The test 
generates random questions 
involving multiplication up to 12 
x 12

The table on the left shows 
progress of Y4 pupils from 
various check in points.

• 79% achieved 100% / 84% in 2021
• 100% achieved 20 >
• PPG = 100%
• SEND pupils made excellent 

progress.



What else have I been doing?

Maths Week
November 2021

Maths Policy

Communicating to parents:
Online free Maths course

Maths Story Writing competition

Maths book scrutiny - WWW & EBIs 
shared with staff team

CPD - NCETM Mastering Number, 
Preparing for a Deep Dive in 

Maths, Maths Subject Leader 
termly meetings and updating 

staff with information .

Primary Maths Challenge 
Y5 & Y6

November 2021
First Maths Challenge 

Y2 & Y3
July 2022







What do AK children say about Maths?
What do you most enjoy? I most enjoy problem solving (Y2-4) different star challenges, TTRS (Y2)

How do you know how well you are doing? Ticks in book, feedback from teach, LO stamp, lots of positive feedback, 
with a star stamp to show I've done super work (Y2) I get to share things (Y1)

What helps in lessons? Adults, talk partners, times tables mats, counters, number lines, seeing examples.

What helps you improve? Checking your work, answering reasoning and problems solving questions, extra times 
tables groups (Y4) Doing harder questions (Y3) Check your work and do editing (Y2) Use apparatus (Y1-5)

What happens if you get work wrong? Go through with an adult (Y4), make corrections using pink pen (Y3)

What happens if you find work easy? Push yourself to a harder level (Y3) Move onto the next star challenge (Y4, Y3 
& Y2) I try a challenge card (Y1)

What do you do if you get stuck? Look on the working wall (Y2) Move onto the next question (Y2) Ask a partner to 
help you (Y2) Ask a learning buddy (Y5)



Final reflection - next steps

Times tables program of learning for Y3 & Y4 to be fully MTC ready in 2023

All BARE pupils to have their 3 most important next steps identified and passed onto to their 
new class teachers so interventions can be as impactful as possible

10 minute number and place value sessions for BARE pupils at the end of daily Maths lesson 
to help close the gap.

Participation in Wiltshire Maths Innovation Project 
(focus on further development of problem solving & reasoning)


